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2. Introduction

The Health Service Reforms resulting from the Health &
Social Care Act came into being on 15t April 2013.

Essential principles:-

1. Be clinically led

2. Have greater patient and public involvement in
decision making

3. Quality of care should be at the centre of all we do



3. NHS Reforms (simplified)

- PCTs (Primary Care Trusts) abolished.
- NHS England established

- Local CCGs (GP Clinical Commissioning Groups)
commission services from NHS Trusts & in some cases
from the 3@ & Private Sectors.

- Provider Trusts (Hospital & Community Services) work
towards NHS Foundation Trust status.

Birmingham Community Healthcare FT — April 2016

-Public Health transferred to Local Authorities



4. NHS Reforms (Simplified)

- Local Health and Wellbeing Boards agree health and
social care strategy, and facilitate joint working between
NHS and Local Authorities

- Healthwatch England and Local Healthwatchs replaced
LINks

- Monitor has quality responsibility in addition to
finance, efficiency, effectiveness, etc

- CQC (Care Quality Commission) responsible for care
standards — extended to GP Practices

- LA Overview & Scrutiny Committees continue



5. FYFV - Five Year Forward View

Published Oct 2014 by Simon Stevens, Chf
Exec, NHS England

Accepted by all political parties:-
Prevention & public health
Greater control of own care
Break down barriers

£30b gap — to be met by action on demand,
efficiency & additional funding



6. NHS England Business Plan

10 Priorities

* 1.Improving Quality of Care & Access to
Cancer Treatment

e 2.Upgrade Quality of Care & Acess to Mental
Health & Dementia Services

e 3. Transforming Care for People with Learning
Disabilities

* Tackling Obesity & Preventing Diabetes



7. NHS England Business Plan

5. Strengthening Primary Care Services

6. Redesighing Urgent & Emergency Srvcs
7. Timely Access to High Qlty Elective Care
8. High Qlty & Affordable Specialised Care

9. Transforming Commissioning — New Care
Models, Vanguards, Personalisation,
Sustainability & Transformation Plans

10 Controlling Costs & Enabling Change

www.england.nhs.uk/publications



8. General Practice Forward View

NHSEngland Published April 2016
£2.4Billion Available for:-
- 5,000 GPs, 3,000 Mental Health Therapists,

- 1,500 Clinical Pharmacists, Support for Practice
Nurses, Physician Assistants,etc

- Reductions in inappropriate workload
- Improvements in Practice Premises

- Care Redesign — Federations, Technology,
Signposting, Self Care www.england.nhs.uk/ourwork/gpfv



9.Shared Lives Initiative

£1.75million available from NHS England for
matched carer to enable people to live at
home:-

- People with Learning Disability to move out of
Institutions

-Step-down care for people recovering from
strokes & other health crises

- Mental health support
- Dementia support

www.england.nhs.uk/2016/04/innovative-care-initiative



10. Local Strategies

CCGs plan together & with City Council
Birmingham & Solihull Dementia Strategy
‘Give me something to believe in’ Spring 14
Earlier identification

Staff training & support

Support in the community & for carers
Respite care

Dementia workers



11. Local Strategies

Child & Young Adult Mental Health Service

Forward Thinking Birmingham to provide
comprehensive servivice to 0-25 year olds (consortium
led by B’ham Children’s Hospital)

Fully operational April 2016
PAUSE — City Centre drop-in service now open
ACCESS Centre — open for referrals

Community Hubs and Woodbourne Priory inpatient
unit open

www.forwardthinkingbirmingham.org.uk



http://bch.us5.list-manage1.com/track/click?u=b12b7e5676111586f68faf470&id=2ae87a2f2f&e=1c80e53c6d

12. Local Strategies

Non-Emergency Patient Transport

o Extensive consultation — 4 local CCGs
- CCGs procuring new service

- Implementation 2017 for 6 Trusts:-
BWH, HEFT, ROH, UHB, BCHC, WAHT (Worcs)

- Bham, Sandwell & Solihull eligibility policy to be
rolled out July 2016 & patient charter 2017

- Review of availability & use of Healthcare Travel
Costs Scheme

engage.birminghamcrosscity@nhs.net



mailto:engage.birminghamcrosscity@nhs.net

13. Local Strategies

Procedures of Lower Clinical Value

e.g. liposuction, cataracts surgery, hip & knee surgery,
& removal of tonsils

Criteria reviewed to make services more consistent for
patients across Bham & Solihull.

Engagement period ended & the comments & feedback
is being collated and considered



14. Local Strategies

Palliative & End of Life Care

Birmingham CrossCity & Sth/Cntral CCGs —1
of 8 national Pathfinders approved by Ntnl
Cncl for Palliative Care

Supporting Dying Well Community Charter
Appointing Clinical Lead

Dr Sarah Mitchell (Northfield GP) shortlisted
for HIth Srvc Jnl ‘Rising Stars’ award.



15.Your Care Connected

New system for doctors, nurses & other
healthcare professionals to view information
from a patient’s GP record, with the patient’s
permission.

Roll out during 2016, to all Birmingham,
Sandwell & Solihull hospitals, Mental Health
Trust, Ambulance Service, out of hours GPs,&

every GP practice. 1.8m patients benefit.
www.midlandsyourcareconnected.nhs.uk/



http://nhs.us5.list-manage1.com/track/click?u=fc496e37a02fff5979483df7e&id=77db1ef9e8&e=8e4dd9d410

16. Other Programmes

ACE (Aspiring to Clinical Excellence):-

Major CrossCity CCG programme to raise the standards of
primary care (GP services) to the level of the best.

- Provide GP diagnostic & treatment to reduce need to attend
hospital.

- Increase collaboration between GP practices
- GP education programme

- Improve identification of patients with long-term conditions,
e.g:-
Dementia Mental health
Diabetes Learning disability

Cardiac conditions COPD & Asthma



17. Other Initiatives

Co-Commissioning of Primary Care —
CCGs & NHS England

Implemented April 2015

Primary Care Committee — mtngs in pblc

MASH (Multi Agency Safeguarding Hub)

Heart of England Foundation Trust — £29m
deficit. Chair & CEO of UHB supporting



18. Other Initiatives

Better Care — a plan to coordinate health & social
care commenced April 2015

- Keeping people well where they live
- Making help easier to get
- Better care at times of crisis

- Making the right decisions when people can
no longer cope

Appointing 5 Coordinators to work in different parts
of Birmingham



19. Other Initiatives

Age UK — Reaching Communities

Big Lottery Fund — 3years, £358,742
Working with CrossCity CCG

Project manager, 3 Healthy Frnds Mentors
Help 1000 older people, long term condtns

Bordesly Grn, Yardley, Small Hth, Acocks Grn,
Winson Grn, Stechfrd, Sheldon

 www.bhamcrosscityccg.nhs.uk



20. Other Initiatives

New Models of Care — vanguard sites

50 sites identified

Integrated Primary & Acute Care Systems
Multispecialty Community Providers (MCPs)
Enhanced Care in Care Homes

Urgent & Emergency Care

Overall theme — Partnership & Cooperation

www.england.nhs.uk/ourwork/futurenhs/new-care-models



21. Other Initiatives

Greater Manchester Integrated Health & Social
Care

12 CCGs, 15 NHS Providers & 10 Local Authorities

Brings together health and social care budgets —
combined sum of £6bn.

Plans for joint decision-making on integrated care to
support physical, mental and social wellbeing

www.gmbhealthandsocialcaredevo.org.uk/



22.0ther Initiatives

BVSC - Ageing Better Programme

- Main aim to reduce older age isolation

Big Lottery funded -£6m
B’ham - 1 of 15 LAs approved

4 Prioity Hubs identified (highest levels of isolation) —
Tyburn, Sparkbrook; LGBT & Carers

10 of 25 minihubs identified. Need 15 more. Data
collection before establishing networks.

www.BVSC.org intend portal to register interest



http://www.bvsc.org/

23.0ther Issues

Nursing & Midwives Council
Code of Practice - Effective 315t March 2015

4 themes —
prioritise people, practise effectively
preserve safety, professionalism and trust

New Revalidation System — April 2016
450 hours practice, 35 hours prfsnl dvipmnt, rflctn

Consultation on proposed ‘Nursing Associate’ role



24. Public Involvement

CrossCity CCG Peoples Panel

* Participate in surveys, focus group discussions
and workshops;

* Keep up-to-date on local health services;

* Giving your views on a range of health-related
services; and

e engage.birminghamcrosscity@nhs.net



mailto:engage.birminghamcrosscity@nhs.net

25. Public Involvement

Healthwatch England
Healthwatch Birmingham

Issues identified from website, enter
& view visits & other media

Public survey ended 315t March to
agree 10 priorities

Currently being analysed

www.healthwatchbirmingham.co.uk



26. NHS England Citizen Workshop

Issues Discussed at Assembly — Nov 15

Support for people with dementia post diagnosis

Comprehensive psychosocial approaches to mental
health

Preventing premature deaths

Improving Health Outcomes for Looked-after
Children and Young People

Transparency in Clinical Commissioning Group
Decision Making

www.nhscitizen.org.uk



