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Integrated Care 
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Integrated Care Transformation  
Theme Programme (ICTT) 

• Key aim of the ICTT is to improve the health 
and wellbeing of people across Health and 
Social Care. 

• Empowering people to remain more 
independent for longer. 

• Health Education England is working in 
partnership with Social Care colleagues to 
promote the available tools and resources. 
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ICTT Programme (Workstreams) 
 

• Workstream 1: Education for carers, volunteers and to support self-care - We will develop 
the formal and informal (unpaid) workforce to deliver care using digital innovations for 
service users with complex co-morbidities as well as for people in the wider population who 
are experiencing the ageing process.  

 

• Workstream 2: Long term system vision and workforce profile - We will have a long term 
service vision and workforce profile that is agreed with commissioners and providers.  

 

• Workstream 3: Principles and framework for integrated working - We will develop effective 
integrated working across all pathways in respect of delayed discharge and reducing hospital 
admissions to improve the experience of patients/service users, promoting choice and 
empowerment. 

 

• Workstream 4: Workforce competencies and development programmes - We will enable an 
appropriately trained/educated/supported existing and future workforce across health and 
social care to deliver the competencies required to achieve integrated care and support 
people to age well. 
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Self Care - Definition 

“Self Care is the ability of individuals, families and 
communities to: 

• Promote health 

• Prevent disease 

• Choose well 

• Take ownership 

• Engage  

• Effectively manage illness and disability  

With the support of the health economy stakeholders.” 
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Stages of Self Care 



www.hee.nhs.uk 

Is self care worthwhile? 
• Self care accounts for 80% of all care in the UK. 
 
• People with long term conditions spend 4 hours  per year with health 

professional  and 8,756 hours  self caring. 
 
• 57 million GP consultations for minor ailments each year (1 hour per day for 

GPs). 
 
• Costs the NHS £2 billion. 
 
• 4 symptoms are evident every fortnight (most common are tiredness, 

headaches and joint pains). 
 
• We seek medical advice within 4-7 days, giving up on self care because: 

 Not fully aware of the duration for each symptom (cold usually 14 days). 
 To get reassurance. 
 Prefer a prescription even though some medicines can be purchased over the counter. 
 

www.selfcareforum.org 
 

http://www.selfcareforum.org/
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Benefits of Self Care 

• Safe and effective care. 

• Early diagnosis and prevention. 

• Quicker recovery and return to 
work. 

• Positive patient/service user 
journeys. 

• Appropriate use of resources. 

• Active engagement and partnership 
between professionals and service 
users. 

 

http://www.athome.uk.com/
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Self Care - Enablers 

• Accessible learning and development 
opportunities (formal and informal). 

• New and improved technology. 

• Support networks – participation in 
planning, development and evaluation of 
services. 

• Risk management support – maximising 
independence and choice. 
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• Medequip  

 

• Enablement Teams 

 

• Domiciliary Care 

 

• Hospital Discharge Teams 

 

• GP surgeries 

 

• Carers Hub 

 

• Third Sector  

 

• Community Groups 

 

• Telecare Providers 

 

• My Care In Birmingham 
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The Workforce  
• 1.4m NHS paid workforce 

• 1.6m Social Care paid workforce 

• 3m volunteers  

• 5m unpaid carers  

• 1.9m focusing on older people 

• 70,000 staff in hospices across UK 

 

Kings Fund  2013/2016 
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Local Priorities 
 

 

 Better Care Fund 

https://vimeo.com/140588708
https://vimeo.com/140588708
https://vimeo.com/140588708
https://www.mycareinbirmingham.org.uk/i-need-help-with/being-a-carer.aspx
http://www.manageathome.co.uk/
http://www.birminghambettercare.com/
http://www.asksara.dlf.org.uk/
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCJicrMzV-8cCFcm4FAodp3QPLA&url=http://www.newforestmarathon.co.uk/the-race/training-zone/&bvm=bv.102829193,d.d24&psig=AFQjCNG_QMVoa_9hxSHSJAp7qvHF4BoMig&ust=1442496822784938
https://www.birmingham.gov.uk/info/20174/sheltered_housing/812/careline_emergency_alarm
http://www.boots.com/
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Tools and Resources 
 

 

 

• FallCheck- an app to help prevent falls in the home.  

    https://cele.coventry.ac.uk/fallcheck/  

 

• AT Home- designed to make people more aware of the 

way simple aids and equipment can support self-care 

and self-management. 

http://www.athome.uk.com/ 

 

• Dementia Road Map- provides high quality information 

about the dementia journey alongside local information 

about services, support groups and care pathways. 

http://dementiaroadmap.info/ 

https://vimeo.com/140588708
https://vimeo.com/140588708
https://vimeo.com/140588708
https://cele.coventry.ac.uk/fallcheck/
https://cele.coventry.ac.uk/fallcheck/
http://www.athome.uk.com/
http://dementiaroadmap.info/
http://dementiaroadmap.info/
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Contacts 
 

 

 

The Learning and Development Service: 

Name: Patricia Daley, Learning and Development Manager 

Email: Patricia_M_Daley@birmingham.gov.uk 

Tel: 0121 464 7173       Mob: 07920 275513 

 

tlds.learningpool.com 

 

 

Integrated Care Programme:  

Name: Julian Mellor, ICTT Programme Manager 

Email: julian.mellor@bhamcommunity.nhs.uk 

Tel: 0121 466 7474  Mob: 07720 343443 

https://vimeo.com/140588708
https://vimeo.com/140588708
https://vimeo.com/140588708
tlds.learningpool.com
mailto:julian.mellor@bhamcommunity.nhs.uk
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Thank you for listening 

https://vimeo.com/140588708
https://vimeo.com/140588708
https://vimeo.com/140588708

